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, • INTELLIGMCE ADVISORY BOARD 
■ COORDINATION. OF'HTTELLIGEMCE PRODUCTION 
Memorandum by the Seoretary, 


I The Chief of; Naver Intelligence has requested that the 

Closed memorandum'dated 25, August ,1947; - Subject-; "Proposed 
|/A:, -:r: :'Qboa^^neijti w - 

holosure A) i be oirpAiIated fo;? 'consideration; of thp Intelligence 
yisory"Board at its next mpe^i^Bv:- 

phrdination ;0f Inteliigenpe; Pro^v^tihh’V'(Enclos^ye 9), as 
proved by the Intelligence Advisory Boayd at. it.s 13th Meeting, 




amended by that Board at its 15th Meeting, 








Secretary,- N.I.A, 


I 


TAB 1/2 


I - v 


< APPROVED FOR RELEASED DATE: 
•: 26-Aua-2008 - , 


HR 70-14 

1(U) - 1 




KS‘ /' ' 










25 August i$47 
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/Br<Jp6sba ’NIA 


U^e^srenpe; >y / (a j . l^los^e '*!A , '^o :?GS 1783. - ;\ v " ; 

0-^Wi 1« ./’•"* :*• A 'reyiefo of reference |a) indicates that the pro- 
•^$6aed. NIA Directive on the ■ bohftlinht Jori of Intelligence prqduotion 
be - sub j e ot to some laisint e rprh tat ion regarding, the' intere At o f 
» h;f: the Navy Department in Mr intelligence.. -..y. lV - v ; ;• :' • •;. ' 

• : - /. 2. V.: The establishment of the Air Intelligence Division 

• .under JCS 1020/3' indicates that the Joint Chiefs of Staff consider 
■ ;f:-;thaf the Navy Department and the Army .Air Forces each have a 

vital.interest in air intelligence« The.National Security Act of 
> v : 1947 firmly fixes naval, aviation as an integral part of the Navy. 

•' , 3., Jn order to avoid any misunderstanding regarding 
V the interests of the Navy Department in air intelligence, it is 
'.. recommended that .paragraph 4 of the proposed NIA Directive be 
? changed‘to•indicate the dominant interest in Air Intelligence es 

• follows: 


Air Intelligenoe 


Navy Department and 
Army Air Forces .jointly 


/signed/. THOS, B. INGLIS 
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PROPOSED N.I.A. DIRECTIVE / 
COORDINATION OP ..INTELLIGENCE PRODUCTION 


1. The' following overall polioies and objectives are es¬ 
tablished for the coordination of the production of intelligence. 

f • 

2. In order that all facilities of the Government may be 
utilized to their capaoity and the responsibilities of each 
agenoy may be dearly defined in aooordanoe with its mission, 
dominant interest, and capabilities, the whole field of intelli¬ 
gence production Is divided into the following four categories, 
and responsibilities are allocated as indioat6d: 

jb. Basic Intelligence 

(1) Basio intelligence is that factual in¬ 
telligence which results from the collation of 
oncyolop6dio informstlon of a more or 1 ess 
|| permanent Of ftatiq #tee and general interest 

which, as. a xesuit of evaluation and interpre- 
tation, is determined to be the best available. 

, (2) Ah outline of all basio intelligence 

required by the Government shall bo prepared by 
the CIG in collaboration with the appropriate 
agenoies. . This outline shall be broken down 
into ohapters, sections, and subseotions which 
shall be allocated as production end maintenance 
responsibilities to CIG and those agencies of 
the Government which ere best qualified by 
reason of their-intelligence requirements, pro¬ 
duction capabilities, and dominant interest 
t<3) assume the production and maintenance 
responsibility. 
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(3) When completed, this outline and 
tentative allocations of production and 
maintenance responsibilities shall be sub¬ 
mitted for NIA approval and issued as an 
implementation of this Directive. It is 
expected that as the result of oonstant 
consultation with the agenoies by the Director 
of Central Intelligence, both the outline and 
the allocations will be revised from time to 
time to insure the production of the basic 
intelligence required by the agenoies and 

the fullest possible use of current agenoy 
capabilities. Changes in the outline or 
allocations shall be effected by agreement 
between the Direotor of- Central Intelligence 
and the agenoies concerned. 

(4) This bosio intelligence shall be 
compiled and continuously maintained in 
National Intelligence■Surveys to oover foreign 
countries, areas, or broad speoial subjects 

as appropriate. The National Intelligence 
Surveys will be disseminated in such form 
as shell be determined by the Direotor of 
Central Intelligence end the agenoies con¬ 
cerned. 

(5) The Director of Central Intelligence 
shell be responsible for coordinating pro¬ 
duction and maintenance and for accomplish¬ 
ing the editing, publication, and dissemi¬ 
nation of these National Intelligence 
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Surveys and' shell poke such requests on the 
agencies as are necessary for their proper 

development and maintenance» 

(6) Departments or agencies to be called 
on; for contributions to this undertaking may 
inolude agencies other than those represented 
permanently in the IAB. 

b. Current Intelligence 

(1)' Current intelligence is that spot 
information or intelligence of ell types and 
forms of immediate interest and value to 
operating or policy staffs, which is used by 
them usually without the delays inoident to 
complete evaluation or interpretation. 

(3) The CIG and the several agenoies 
shall produoe and disseminate suoh current 
intelligence.as may be neoessary to meet their 
own internal requirements or external responsi¬ 
bilities. 

(3) Interagency dissemination of ourrent 
intelligence shall be based on interegenoy 
agreement including N.I.A, Directive. No. 1 
and the principle of informing all who need 
to know. 

c. Staff Intelligence 

(1) Staff intelligence is that intelli¬ 
gence prepared by any deportment or agenoy 
through the correlation and interpretation 
of all intelligence materials. available to 
it in order to meet its speoifio requirements 
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6ndf responsibilities. 

, (2) Eaoh intelligence agenoy has the 

ultimate responsibility for the preparation 
of suoh staff intelligence as its own de¬ 
partment shall require. It is recognized 
i that the staff intelligence of eaoh of the 

deportments must be broader in soope than 
any allocation of oolleotion responsibility 
or recognition of dominant interest might 
indioate. In fao't, the full foreign in¬ 
telligence pioture is of interest in varying 
degrees at different times to each of the 
departments. 

(3) Any intelligence egenoy, either 
through the Direotor of Central Intelligence 
or directly, may oall upon other appropriate 

/ 

agencies for intelligence which does not 
fall within its own field of dominant interest. ' 
Suoh requests shell bo made upon the agencies 
in acoordanoe with their production capabilities 
and dominant interest. 

(4) As a part of the coordination program, 
the Direotor of Central Intelligence will seek 
the assistance of the IAB intelligence agencies 
in minimizing the necessity for any agency to 
develop intelligence in fields outside its 

. dominant interests. 

(5) The CIG and the agenoies shell, for 
purposes of coordination, exchange information 
on projects and plans for the production of > 

I • ’ • 
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staff intelligence. 

(6) It shall be normal practice tlwt 
staff intelligence of one agenoy is available 
to the other intelligence agencies permanently 
represented on the IAB, 

d. Strategic and National,Pplloy Intelligence 

(1) Strategic and National Policy Intelli¬ 
gence as defined by the NIA* shall henoeforth 

be known by the short title "National Intelli¬ 
gence"; ■ 

(2) The Director of Central Intelligence 

• shall produoe and. disseminate national intelli¬ 
gence. • ' V ... . ' • 

, ' (3) The Direotor of Central Intelligence 
, shall plan and develop the production of 
national, intelligence in coordination .with 
the IAB agencies.in order that he may obtain 
from them within the limits of their capabilities 
the departmental intelligence ■which Will assist 
him In the production of national intelligence-; 

(4) The Director of Central Intelligence 
shall by agreement with the pertinent agenoy 
or agenoies request and receive such speoial 
estimates, reports, and periodio briefs or 
summaries prepared by the individual depart¬ 
ments, or agencies in their fields of dominant 
interest or In accordance with their pro¬ 
duction capabilities as may be neoessary in 
the production of, intelligence reports or 
estimates undertaken mutually. 
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3i The research facilities required by any,agency to pro¬ 
cess its- own current and staff intelligence shall b6 adequate to 
satisfy i,ts individual needs after taking full, cognizance- of the 
facilities of the other agenoies. „Eaoh agency shall endeavor to 
maintain adequate researoh facilities,, not only to accomplish the 
intelligence production, tasks allocated .to it directly under the 
foregoing provisions .bvit also ^o>.provide such additional intelli¬ 
gence reports dr 'estimat'es''vtlthin its field, of dominant interest 
as may be neoesqary to satisfy the/requirements \df the other 
agencies yhder: such 1 allocations. 

|p - 4. ' Ep:r;, ; the ; p^bses df. intelligence ■.pi , oductioja,,, the 
i^lowing;;- e|yi4f ■- ;--^iixx>.uefaL 

•*<pntinvk>ua ,\ .co&^dd&P-l^eh ;hy the DirediopVof central 

p^eXiigahs»i;v shall; nerve: ah : of dominant ■ 

i^pests:^:; ■ ; v:', V- .' 


leal ,: C ; 




oftlcral ih-telligenoe ; State Department 


Natal Intelligence 


Air Intelligence 


oonomio and 


War: ©spa rtment 


Navy Department 


Each agency in bo 


oordance with its 


respective needs 


5. . Implementation ? ^ssvwaption of. responsibilities as 

v ‘ - • T «■T l r i ;. j ■ 7*? ! v : - ( 

allocated herein shall be effected progressively and; rapidly 
under the ooprdipati'on of the Directop of Central Intelligence. 
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